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The Center School is a loving community that celebrates each child’s unique personality, 

intelligence, and passion.  Our school is a responsive learning environment, offering rigor 

and play in balanced abundance.  Students emerge from our program with the skills and 

self-possession to be reflective, empathetic, and engaged citizens of our world. 

The Essentials

The Center School:

  •   Embraces the natural diversity of learning styles and integrates academic, social, 

emotional, physical, and artistic learning.

  •   Collaborates with students to co-construct knowledge through exciting and open-

ended processes.

  •   Encourages children and adults to form a vision of social justice – of equitable, 

compassionate communities – through active participation in their classroom, their 

school, and beyond.

  •   Invites students to approach every project and subject area with curiosity, critical 

thinking and a spirit of inquiry.

  •   Fosters a culture of connection and collaboration in which children feel truly known, 

valued, and motivated to learn and grow.

Mission



At our fall retreat in 2013, the Board of Directors began the process to set goals for the 
Center School’s long-term health and growth. 

Members of the Board, as a diverse representation of parents, faculty, staff and 
community members, contributed by stepping out of their usual fields of expertise 
to cross-pollinate opinions, ideas, plans, and dreams for our school. These beginning 
concepts were then shared with the school’s experts in finance, admissions, 
communication, and education, to tap their deeper funds of knowledge and their 
historical perspective. In the final stage of the process, the plan was focused, enriched, 
and deepened by those who will be enacting the heart and soul of the plan: the 
educators who work directly with our children.  It was then shared with the Parent 
Union (our parent representatives by class) for their feedback, revised by the planning 
committee, and voted on by the Board of Directors.

The Board of Directors envisions this plan to be a living document. The thriving future of 
the Center School is the goal of the Board, and this strategic plan represents the Board’s 
commitment to ensuring we reach that goal. The Board will use this plan to measure 
our school’s progress; it will adjust and reinvigorate this plan as we continue our path to 
sustainability, growth, and inspiring, innovational education.

The Board would like to thank the entire Center School community for their thoughtful 
contributions and unwavering support.

The Planning Process



The Center School will augment, deepen, improve, and enrich our current program. 

Rationale

We want to provide our students with a stellar education that engages them in a 
meaningful social and academic process, and prepares them well for high school 
and the world beyond.  To do so, we will continue to develop innovative, 21st century 
approaches, as well as share and implement the tried and true methods, honed over our 
32 years as a progressive school.

Implementation Strategies

  •   Better articulate our intentionality as a tightly conceptualized school/space, by 
creating materials that highlight the Center School as a vibrant, student-centered 
learning community. Our documentation will demonstrate our recognition and 
support of each child’s skills and aspirations, by helping them push past their 
limitations; by balancing inquiry-based learning with practical skills and scaffolding; 
and by enabling children to fully realize their potential. This documentation will have 
multiple purposes and will reflect our position as a leading resource in progressive 
education. Some of these materials we create will be for faculty to share with each 
other, with new teachers, and with parents as well.  Some materials will be used in 
admissions, as well as outreach to other schools and programs.

  •   Formalize partnerships with institutions such as, but not limited to, the Outdoor 
Leadership program at GCC, Internship program for new teacher with Antioch 
University of New England, UMass Social Justice Education Program, and 
Community Action, to strengthen and highlight our work in, and exploration of, our 
community and our role as a school committed to social justice.  

  •   Create a diversity statement that reflects the way our community works and the rich 
ways that diversity is explored, lived, and interpreted here at the Center School.

  •   Work with AISNE to complete the self-study and accreditation process.

  •   Build and sustain our Preschool program into both a stellar resource for community 
families and a feeder for our lower school.  

Goal 1: 
The Program



The Center School will continue to retain, support, and sustain our excellent faculty 
and staff, as well as to attract and draw strength from an effective and committed 
roster of Board members.  

Rationale

We view our strong faculty, staff, and Board to be among our best assets; many of 
them are highly experienced, loyal, long-standing members and leaders in their field.  
Providing the necessary support to allow them flourish at our school ensures stability, 
continuity, and excellence.

Implementation Strategies

  •  Maintain an environment that continues to support teacher interest.

  •   Create opportunities for professional development, explore other ways that will 
benefit staff: such as paying for workshops, membership to AISNE, publications, 
and conferences.

  •   Make salaries as attractive as possible, continue to look at and improve benefits 
such as: retirement plans; tuition reduction for staff children; affordable health care 
options; salaries and benefits in line with other Pioneer Valley independent schools 
of similar size.

  •   Assess the needs of staff, and identify resources to meet those needs, including 
development, grants, and partnerships.

  •   Maintain stability with the Board, clarify our role, expand our role in the community, 
identify where can best put our assets.

  •   Aspire to improve diversity in our school by carefully reviewing and improving our 
search and hiring processes for new staff members, and our outreach for new Board 
members.

Goal 2: 
Faculty, Staff and Board Membership



Facility

We will attract new families and enrich our community by enhancing our campus and 
building strong opportunities for environmental stewardship.  

Rationale 

We would like to find ways to use our campus and indoor spaces to deepen and 
broaden our relationship with the community. By doing so, our aim is to further 
educational innovation, expand enrollment, and increase regional awareness of our 
school.

Implementation Strategies

  •   Initiate work on a master plan to use our space efficiently, including use of the 
Yellow House.

  •   Continue to examine energy efficiency and eco-friendly practices.

  •  Prioritize work on deferred maintenance.

  •   Identify ways to integrate the use, sustenance, and growth of our physical space into 
the curriculum.

Goal 3: 



Financial Sustainability and Growth

We will sustain and advance the Center School by increasing our financial security.

Rationale

In order to advance the mission, program, and facilities of the Center School, we must 
identify, create, and support ways to expand enrollment and increase fundraising/
development efforts and outcomes.

Implementation Strategies

  •   Attract a student body that is 100 strong, which reflects the following diversity: 
Socio/economic, learning styles, racial, family composition, and geographic.

  •  Support and grow the new Preschool program.

  •   Attract a community of families who financially support our tuition and give both 
long and short term to our financial success.

  •  Continue to provide financial aid to families in need.

  •   Find new ways to highlight our ability to educate children with diverse learning 
styles while attracting and retaining typical learners.

  •   Increase connections with family, alumni, and former teachers, founders and 
community supporters.

  •  Develop our endowment and scholarships.

  •   Oversee tuition and ensure it is in line with area institutions and supports the 
financial security of the school.

  •  Offer professional development visits and/or workshops.

Goal 4: 



Head of School:  Isabel “Charlie” Spencer

Board Chair:  Alison Greene

Vice Chair: Charlie Urquhart

Treasurer: Maggie LaMee

Clerk:  Katie Schendel

Board members:

Charmae Bartlett

Sara Johnson— staff

Kerrita Mayfield

Alison Ryan— staff

Lynn Valle

Mike Vear— staff

Ron Weaver

From the Staff:

Amanda Richard— Office Manager

Jane Stephenson—Director of Admissions

Beth Watrous—Student Support Services Coordinator

From the Parent Union:

Heather Caldwell

Hannah Fuller-Boswell

Lisa Ranghelli

Emily Rosenfeld
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